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The University of Liverpool, language: English, abstract: Trait
theory was developed from the concept of trait which simply
describes the characteristic behavior of individuals thus their
personality. Trait encompasses all aspects of how individuals
perceive, believe and feel about things. This is what distinguishes
individuals from one another. Trait theories are therefore
concerned with understanding the differences in peoples'
personality and with establishing the causes of these perceived
differences. Although different theories have been developed by
different people, they are all based on the following
assumptions: people genetically inherit traits from their
biological parents; some traits are predominantly suited for
leadership; and people who make good leaders have the correct
if not sufficient combination of traits (Digman, 1990). It is
through these assumptions that this theory has formed a good
basis for selection of leaders thus a very important discipline in
management. This essay therefore seeks to discuss five factor
trait theory highlighting some of the advantages and
disadvantages of...
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